ECHS School Board Mission and Responsibilities

The mission of the East Catholic High School School Board is to serve in an advisory capacity to the
principal, the archbishop, and the superintendent of schools for the Archdiocese of Hartford.

As such, the board advises the principal in the formulation and adoption of policy related to all areas of
school life. The board also assists in the development of the East Catholic High School long-range plan,
student recruitment and retention, public relations, alumni relations, as well a fund development.
Evaluation of the school’s mission statement, goals procedures, and programs as well as the
effectiveness of the board itself are additional board responsibilities. Annually the board is responsible
for appointments to all board committees. Working closely with the principal, the board assists with the
development and submission of the annual operations budget.

As advisors to the superintendent and archbishop, the board makes recommendation of principal
appointments and gives the annual evaluation of the principal as well as recommends individuals to be
considered for board membership.

Annually the board participates on the ECHS financial, development, student recruitment plant and
facility, technology, and other ad hoc committees as required.

Board members may serve a maximum of two three year terms.



